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[a sketch to shoZ \ou Zhat¶s to come]



MaUkeWiQg iV aOO aURXQd XV. FURP \RXU YeU\ fiUVW
PePRUieV WR Whe PRPeQW befRUe \RX RSeQed WhiV bRRk,
\RX¶Ye beeQ iQXQdaWed b\ PaUkeWiQg. YRX OeaUQed WR Uead
fURP Whe ORgRV RQ Whe Vide Rf Whe URad, aQd \RX VSeQd
\RXU WiPe aQd \RXU PRQe\ iQ UeVSRQVe WR ZhaW PaUkeWeUV
haYe Said WR SXW iQ fURQW Rf \RX. MaUkeWiQg, PRUe WhaQ a
Oake RU a fRUeVW, iV Whe OaQdVcaSe Rf RXU PRdeUQ OiYeV.

BecaXVe PaUkeWiQg haV beeQ dRQe WR XV fRU VR ORQg, Ze
Wake iW fRU gUaQWed. Like Whe fiVh ZhR dReVQ¶W XQdeUVWaQd
ZaWeU, Ze faiO WR Vee ZhaW¶V acWXaOO\ haSSeQiQg, aQd dRQ¶W
QRWice hRZ iW¶V chaQgiQg XV.

IW¶V WiPe WR dR VRPeWhiQg eOVe ZiWh PaUkeWiQg. TR
Pake WhiQgV beWWeU. TR caXVe a chaQge \RX¶d Oike WR Vee iQ
Whe ZRUOd. TR gURZ \RXU SURjecW, VXUe, bXW PRVWO\ WR VeUYe
Whe SeRSOe \RX caUe abRXW.

The aQVZeU WR jXVW abRXW eYeU\ TXeVWiRQ abRXW ZRUk iV
UeaOO\ Whe TXeVWiRQ, ³WhR caQ \RX heOS?´

This is marketing

MaUkeWiQg VeekV PRUH. MRUe PaUkeW VhaUe,
PRUe cXVWRPeUV, PRUe ZRUk.

MaUkeWiQg iV dUiYeQ b\ beWWeU. BeWWeU VeUYice,
beWWeU cRPPXQiW\, beWWeU RXWcRPeV.

MaUkeWiQg cUeaWeV cXOWXUe. SWaWXV, affiOiaWiRQ,
aQd SeRSOe Oike XV.

MRVW Rf aOO, PaUkeWiQg iV chaQge.

ChaQge Whe cXOWXUe, chaQge \RXU ZRUOd.

MaUkeWeUV Pake chaQge haSSeQ.

Each Rf XV iV a PaUkeWeU, aQd each Rf XV haV Whe
abiOiW\ WR Pake PRUe chaQge WhaQ Ze iPagiQed.
OXU RSSRUWXQiW\ aQd RXU RbOigaWiRQ iV WR dR
PaUkeWiQg WhaW Ze¶Ue SURXd Rf.

chris
Introduction



HoZ tall is \our sunfloZer?

ThaW¶V ZhaW PRVW SeRSOe VeeP WR caUe abRXW. HRZ big a
bUaQd, hRZ PXch PaUkeW VhaUe, hRZ PaQ\ RQOiQe
fROORZeUV. TRR PaQ\ PaUkeWeUV VSeQd PRVW Rf WheiU WiPe
UXQQiQg a h\Se VhRZ, WU\iQg WR geW jXVW a OiWWOe biggeU.

The WhiQg iV, WaOO VXQfORZeUV haYe deeS aQd cRPSOe[
URRW V\VWePV. WiWhRXW WheP, Whe\¶d QeYeU geW YeU\ high.

ThiV iV a bRRk abRXW URRWV. AbRXW aQchRUiQg \RXU ZRUk
deeSO\ iQ Whe dUeaPV, deViUeV, aQd cRPPXQiWieV Rf WhRVe
\RX Veek WR VeUYe. IW¶V abRXW chaQgiQg SeRSOe fRU Whe
beWWeU, cUeaWiQg ZRUk \RX caQ be SURXd Rf. AQd iW¶V abRXW
beiQg a dUiYeU Rf Whe PaUkeW, QRW ViPSO\ beiQg PaUkeW-
dUiYeQ.

We caQ dR ZRUk WhaW PaWWeUV fRU SeRSOe ZhR caUe. If
\RX¶Ue Oike PRVW Rf P\ UeadeUV, I dRQ¶W WhiQk \RX¶d haYe iW
aQ\ RWheU Za\.

It¶s not going to market itself

The beVW ideaV aUeQ¶W iQVWaQWO\ ePbUaced. EYeQ Whe ice
cUeaP VXQdae aQd Whe VWRSOighW WRRk \eaUV WR caWch RQ.

ThaW¶V becaXVe Whe beVW ideaV UeTXiUe VigQificaQW
chaQge. The\ fO\ iQ Whe face Rf Whe VWaWXV TXR, aQd iQeUWia
iV a SRZeUfXO fRUce.

BecaXVe WheUe¶V a ORW Rf QRiVe aQd a ORW Rf diVWUXVW.
ChaQge iV UiVk\.

AQd becaXVe Ze RfWeQ ZaQW RWheUV WR gR fiUVW.

YRXU PRVW geQeURXV aQd iQVighWfXO ZRUk QeedV heOS
fiQdiQg Whe SeRSOe iW¶V PeaQW WR VeUYe. AQd \RXU PRVW
VXcceVVfXO ZRUk ZiOO VSUead becaXVe \RX deVigQed iW WR.

Marketing isn¶t just selling soap

WheQ \RX giYe a TED TaOk, \RX¶Ue PaUkeWiQg.



WheQ \RX aVk \RXU bRVV fRU a UaiVe, \RX¶Ue PaUkeWiQg.

WheQ \RX UaiVe PRQe\ fRU Whe ORcaO SOa\gURXQd, \RX¶Ue
PaUkeWiQg.

AQd \eV, ZheQ \RX¶Ue WU\iQg WR gURZ \RXU diYiViRQ aW
ZRUk, WhaW¶V PaUkeWiQg WRR.

FRU a ORQg WiPe, dXUiQg Whe da\V ZheQ PaUkeWiQg aQd
adYeUWiViQg ZeUe Whe VaPe WhiQg, PaUkeWiQg ZaV UeVeUYed
fRU Yice SUeVideQWV ZiWh a bXdgeW.

AQd QRZ iW¶V fRU \RX.

The market decides

YRX¶Ye bXiOW VRPeWhiQg aPa]iQg. YRX haYe a OiYiQg WR
Pake. YRXU bRVV ZaQWV PRUe VaOeV. ThaW QRQSURfiW \RX
caUe abRXW, aQ iPSRUWaQW RQe, QeedV WR UaiVe PRQe\. YRXU
caQdidaWe iV SROOiQg SRRUO\. YRX ZaQW Whe bRVV WR aSSURYe
\RXU SURjecW . . .

Wh\ iVQ¶W iW ZRUkiQg? If cUeaWiQg iV Whe SRiQW, if ZUiWiQg
aQd SaiQWiQg aQd bXiOdiQg aUe VR fXQ, Zh\ dR Ze eYeQ
caUe if Ze¶Ue fRXQd, UecRgQi]ed, SXbOiVhed, bURadcaVW, RU
RWheUZiVe cRPPeUciaOi]ed?

MaUkeWiQg iV Whe acW Rf PakiQg chaQge haSSeQ.
MakiQg iV iQVXfficieQW. YRX haYeQ¶W Pade aQ iPSacW XQWiO
\RX¶Ye chaQged VRPeRQe.

ChaQged Whe bRVV¶V PiQd.

ChaQged Whe VchRRO V\VWeP.

ChaQged dePaQd fRU \RXU SURdXcW.

YRX caQ dR WhiV b\ cUeaWiQg aQd WheQ UeOieYiQg WeQViRQ.
B\ eVWabOiVhiQg cXOWXUaO QRUPV. B\ VeeiQg VWaWXV UROeV
aQd heOSiQg WR chaQge WheP (RU PaiQWaiQ WheP).

BXW fiUVW, \RX Qeed WR Vee iW. TheQ \RX Qeed WR chRRVe
WR ZRUk ZiWh hXPaQ beiQgV WR heOS WheP fiQd ZhaW
Whe\¶Ue ORRkiQg fRU.



HoZ to knoZ if \ou have a marketing problem

YRX aUeQ¶W bXV\ eQRXgh.

YRXU ideaV aUeQ¶W VSUeadiQg.

The cRPPXQiW\ aURXQd \RX iVQ¶W ZhaW iW cRXOd be.

The SeRSOe \RX caUe abRXW aUeQ¶W achieYiQg eYeU\WhiQg
Whe\ hRSed.

YRXU SROiWiciaQ QeedV PRUe YRWeV, \RXU ZRUk iVQ¶W
fXOfiOOiQg, \RXU cXVWRPeUV aUe fUXVWUaWed . . .

If \RX Vee a Za\ WR Pake WhiQgV beWWeU, \RX QRZ haYe a
PaUkeWiQg SURbOeP.

The ansZer to a movie

FiOPPakeU aQd VhRZUXQQeU BUiaQ KRSSeOPaQ XVeV Whe
e[SUeVViRQ ³Whe aQVZeU WR a PRYie,´ aV if a PRYie iV a
SURbOeP.

BXW, Rf cRXUVe, iW iV. IW¶V Whe SURbOeP Rf XQORckiQg Whe
YieZeU (RU Whe SURdXceU, RU Whe acWRU, RU Whe diUecWRU). TR
gaiQ eQUROOPeQW. TR haYe WheP OeW \RX iQ. TR geW a chaQce
WR WeOO \RXU VWRU\, aQd WheQ, eYeQ beWWeU, WR haYe WhaW
VWRU\ Pake aQ iPSacW.

JXVW aV a PRYie iV a SURbOeP, VR iV Whe VWRU\ Rf \RXU
PaUkeWiQg. IW haV WR UeVRQaWe ZiWh Whe OiVWeQeU, WR WeOO
WheP VRPeWhiQg Whe\¶Ye beeQ ZaiWiQg WR heaU, VRPeWhiQg
Whe\¶Ue RSeQ WR beOieYiQg. IW haV WR iQYiWe WheP RQ a
jRXUQe\ ZheUe a chaQge PighW haSSeQ. AQd WheQ, if
\RX¶Ye RSeQed aOO WhRVe dRRUV, iW haV WR VROYe Whe
SURbOeP, WR deOiYeU RQ Whe SURPiVe.

YRX haYe a PaUkeWiQg TXeVWiRQ, aQd iW¶V SRVVibOe WhaW
WheUe¶V aQ aQVZeU.

BXW RQO\ if \RX ORRk fRU iW.



Marketing \our Zork is a complaint on the Za\ to
better

The\ Va\ WhaW Whe beVW Za\ WR cRPSOaiQ iV WR Pake WhiQgV
beWWeU.

IW¶V difficXOW WR dR WhaW if \RX caQ¶W VSUead Whe ZRUd,
caQ¶W VhaUe WhRVe ideaV, RU caQ¶W geW Said fRU Whe ZRUk \RX
dR.

The fiUVW VWeS RQ Whe SaWh WR Pake WhiQgV beWWeU iV WR
Pake beWWeU WhiQgV.

BXW beWWeU iVQ¶W RQO\ XS WR \RX. BeWWeU caQ¶W haSSeQ iQ a
YacXXP.

BeWWeU iV Whe chaQge Ze Vee ZheQ Whe PaUkeW ePbUaceV
ZhaW Ze¶Ue RffeUiQg. BeWWeU iV ZhaW haSSeQV ZheQ Whe
cXOWXUe abVRUbV RXU ZRUk aQd iPSURYeV. BeWWeU iV ZheQ
Ze Pake Whe dUeaPV Rf WhRVe Ze VeUYe cRPe WUXe.

MaUkeWeUV Pake WhiQgV beWWeU b\ PakiQg chaQge
haSSeQ.

ShaUiQg \RXU SaWh WR beWWeU iV caOOed PaUkeWiQg, aQd
\RX caQ dR iW. We aOO caQ.

FRU PRUe RQ Whe ideaV iQ WhiV bRRk, SOeaVe YiViW
ZZZ.TheMaUkeWiQgSePiQaU.cRP

http://www.themarketingseminar.com/


 CHAPTER TWENTY-THREE 

MaUkeWing Wo Whe MoVW ImSoUWanW
PeUVon

IV PaUNHWLQJ HYLO?

II \RX VSHQG WLPH aQG PRQH\ (ZLWK VNLOO) \RX caQ WHOO a
VWRU\ WKaW VSUHaGV, WKaW LQIOXHQcHV SHRSOH, WKaW cKaQJHV
acWLRQV. MaUNHWLQJ caQ caXVH SHRSOH WR bX\ VRPHWKLQJ
WKaW WKH\ ZRXOGQ¶W KaYH bRXJKW ZLWKRXW PaUNHWLQJ, YRWH
IRU VRPHRQH WKH\ PLJKW QRW KaYH cRQVLGHUHG, aQG
VXSSRUW aQ RUJaQL]aWLRQ WKaW ZRXOG KaYH bHHQ LQYLVLbOH
RWKHUZLVH.

II PaUNHWLQJ GRHVQ¶W ZRUN, WKHQ a ORW RI XV aUH ZaVWLQJ
a JUHaW GHaO RI HIIRUW (aQG caVK). BXW LW GRHV.

SR, GRHV WKaW PaNH PaUNHWLQJ HYLO? IQ a VWRU\ abRXW
P\ bORJ SXbOLVKHG LQ 7LPH PaJa]LQH, WKH aXWKRU ZURWH,
WRQJXH LQ cKHHN, ³EQWU\ \RX¶OO QHYHU VHH: IV PaUNHWLQJ
HYLO? BaVHG RQ a ORQJ caUHHU LQ WKH bXVLQHVV, I¶G KaYH WR
aQVZHU µ\HV.¶´

AcWXaOO\, I QHHG WR aPHQG ZKaW WKLV SXQGLW VaLG. I¶OO
aGG WKLV HQWU\: AUH PaUNHWHUV HYLO? BaVHG RQ a ORQJ
caUHHU LQ WKH bXVLQHVV, I¶G KaYH WR aQVZHU, ³SRPH RI
WKHP.´

I WKLQN LW¶V HYLO WR SHUVXaGH NLGV WR VWaUW VPRNLQJ, WR
c\QLcaOO\ PaQLSXOaWH WKH HOHcWRUaO RU SROLWLcaO SURcHVV, WR
OLH WR SHRSOH LQ Za\V WKaW caXVH GLVaVWURXV VLGH HIIHcWV. I
WKLQN LW¶V HYLO WR VHOO aQ LQHIIHcWLYH SRWLRQ ZKHQ aQ
HIIHcWLYH PHGLcLQH LV aYaLOabOH. I WKLQN LW¶V HYLO WR cRPH XS
ZLWK QHZ Za\V WR PaNH VPRNLQJ accHSWabOH VR \RX caQ
PaNH a IHZ PRUH bXcNV.

MaUNHWLQJ LV bHaXWLIXO ZKHQ LW SHUVXaGHV SHRSOH WR JHW
a SROLR YaccLQH RU WR ZaVK WKHLU KaQGV bHIRUH SHUIRUPLQJ



VXUJHU\. MaUNHWLQJ LV SRZHUIXO ZKHQ LW VHOOV a SURGXcW WR
VRPHRQH ZKR GLVcRYHUV PRUH MR\ RU PRUH SURGXcWLYLW\
bHcaXVH KH bRXJKW LW. MaUNHWLQJ LV PaJLc ZKHQ LW HOHcWV
VRPHRQH ZKR cKaQJHV WKH cRPPXQLW\ IRU WKH bHWWHU.
EYHU VLQcH JRVLaK WHGJZRRG LQYHQWHG PaUNHWLQJ a IHZ
cHQWXULHV aJR, LW KaV bHHQ XVHG WR LQcUHaVH SURGXcWLYLW\
aQG ZHaOWK.

I¶YH JRW a ORW RI QHUYH WHOOLQJ \RX WKaW ZKaW \RX GR
PLJKW bH LPPRUaO. IW¶V LPPRUaO WR URb VRPHRQH¶V KRXVH
aQG bXUQ LW WR WKH JURXQG, bXW LV LW LPPRUaO WR PaUNHW
WKHP LQWR IRUHcORVXUH? WHOO, LI PaUNHWLQJ ZRUNV, LI LW¶V
ZRUWK WKH WLPH aQG PRQH\ ZH VSHQG RQ LW, WKHQ I GRQ¶W
WKLQN LW PaWWHUV a bLW LI \RX¶UH ³MXVW GRLQJ \RXU MRb.´ IW¶V
VWLOO ZURQJ.

JXVW OLNH HYHU\ SRZHUIXO WRRO, WKH LPSacW cRPHV IURP
WKH cUaIWVPaQ, QRW WKH WRRO. MaUNHWLQJ KaV PRUH UHacK,
ZLWK PRUH VSHHG, WKaQ LW KaV HYHU KaG bHIRUH. WLWK OHVV
PRQH\, \RX caQ KaYH PRUH LPSacW WKaQ aQ\RQH cRXOG
KaYH LPaJLQHG MXVW WHQ \HaUV aJR. TKH TXHVWLRQ, RQH I
KRSH \RX¶OO aVN \RXUVHOI, LV :KDW DUH \RX JRLQJ WR GR
ZLWK WKDW LPSDFW?

FRU PH, PaUNHWLQJ ZRUNV IRU VRcLHW\ ZKHQ WKH
PaUNHWHU aQG cRQVXPHU aUH bRWK aZaUH RI ZKaW¶V
KaSSHQLQJ aQG aUH bRWK VaWLVILHG ZLWK WKH XOWLPaWH
RXWcRPH. I GRQ¶W WKLQN LW¶V HYLO WR PaNH VRPHRQH KaSS\
b\ VHOOLQJ WKHP cRVPHWLcV, bHcaXVH bHaXW\ LVQ¶W WKH JRaO²
LW¶V WKH SURcHVV WKaW bULQJV MR\. OQ WKH RWKHU KaQG,
VZLQGOLQJ VRPHRQH RXW RI WKHLU KRXVH LQ RUGHU WR PaNH a
VaOHV cRPPLVVLRQ . . .

JXVW bHcaXVH \RX caQ PaUNHW VRPHWKLQJ GRHVQ¶W PHaQ
\RX VKRXOG. YRX¶YH JRW WKH SRZHU, VR \RX¶UH UHVSRQVLbOH,
UHJaUGOHVV RI ZKaW \RXU bRVV WHOOV \RX WR GR.

TKH JRRG QHZV LV WKaW I¶P QRW LQ cKaUJH RI ZKaW¶V HYLO
aQG ZKaW¶V QRW. YRX, \RXU cXVWRPHUV, aQG WKHLU QHLJKbRUV
aUH. TKH HYHQ bHWWHU QHZV LV WKaW HWKLcaO, SXbOLc



PaUNHWLQJ ZLOO HYHQWXaOO\ GHIHaW WKH NLQG WKaW GHSHQGV
RQ WKH VKaGRZV.

WhaW Zill \oX bXild noZ?

WKaW GR ZH GR abRXW WKH QRLVH LQ RXU KHaGV?

WKHUH GR ZH ILQG WKH VWUHQJWK WR bULQJ RXU EHWWHU WR
WKH ZRUOG?

WK\ LV LW VR KaUG WR GHYHORS a SRLQW RI YLHZ? WK\ GR
ZH KHVLWaWH ZKHQ ZH Va\ WR WKH ZRUOG, ³HHUH, I PaGH
WKLV´? AQG ZKaW¶V WKH aOWHUQaWLYH WR KHVLWaWLQJ?

TKHVH GRQ¶W VRXQG OLNH PaUNHWLQJ TXHVWLRQV, bXW LQ
IacW, LI \RX OHW WKHP VLW XQaQVZHUHG, WKH\¶UH JHWWLQJ LQ WKH
Za\ RI \RXU PaUNHWLQJ. PHRSOH ZKR aUHQ¶W aV JLIWHG RU
JHQHURXV aV \RX aUH UXQQLQJ cLUcOHV aURXQG \RX, bHcaXVH
WKH\ aUH VKRZLQJ XS aV SURIHVVLRQaOV. AQG \HW, WRR PaQ\
SHRSOH ZLWK VRPHWKLQJ WR RIIHU aUH KROGLQJ WKHPVHOYHV
bacN.

TKHUH¶V a GLIIHUHQcH bHWZHHQ bHLQJ JRRG aW ZKaW \RX
GR, bHLQJ JRRG aW PaNLQJ a WKLQJ, aQG bHLQJ JRRG aW
PaUNHWLQJ. WH QHHG \RXU cUaIW, ZLWKRXW a GRXbW. BXW ZH
QHHG \RXU cKaQJH HYHQ PRUH.

IW¶V a OHaS WR cKRRVH WR PaNH cKaQJH. IW IHHOV ULVN\,
IUaXJKW ZLWK UHVSRQVLbLOLW\. AQG LW PLJKW QRW ZRUN.

II \RX bULQJ \RXU bHVW VHOI WR WKH ZRUOG, \RXU bHVW
ZRUN, aQG WKH ZRUOG GRHVQ¶W UHcHLYH LW, LW¶V HQWLUHO\
SRVVLbOH WKaW \RXU PaUNHWLQJ VXcNHG.

IW¶V HQWLUHO\ SRVVLbOH WKaW \RX KaYH HPSaWK\ IRU ZKaW
SHRSOH ZHUH IHHOLQJ.

IW¶V HQWLUHO\ SRVVLbOH WKaW \RX cKRVH WKH ZURQJ a[HV,
aQG WKaW \RX IaLOHG WR JR WR WKH HGJHV.

IW¶V HQWLUHO\ SRVVLbOH \RX ZHUH WHOOLQJ WKH ZURQJ VWRU\
WR WKH ZURQJ SHUVRQ LQ WKH ZURQJ Za\ RQ WKH ULJKW Ga\,
RU HYHQ RQ WKH ZURQJ Ga\.



FLQH, bXW WKaW¶V QRW abRXW \RX.

TKaW¶V abRXW \RXU ZRUN aV a PaUNHWHU.

AQG \RX caQ JHW bHWWHU aW WKaW cUaIW.

TKLV WKLQJ WKaW ZH GR²ZKHWKHU LW¶V VXUJHU\ RU
JaUGHQLQJ RU PaUNHWLQJ²LW¶V QRW XV, LW¶V WKH ZRUN WKaW ZH
GR.

WH¶UH KXPaQV. OXU ZRUN LVQ¶W XV. AV KXPaQV, ZH caQ
cKRRVH WR GR WKH ZRUN, aQG ZH caQ cKRRVH WR LPSURYH RXU
ZRUN.

II ZH¶UH JRLQJ WR WaNH LW SHUVRQaOO\ HYHU\ WLPH VRPHRQH
GRHVQ¶W cOLcN RQ a OLQN, HYHU\ WLPH VRPHRQH GRHVQ¶W
UHQHZ, ZH caQ¶W SRVVLbO\ GR RXU ZRUN aV SURIHVVLRQaOV.
AQG WKXV ZH JHW VWXcN LQ VHaUcK RI SHUIHcW. SWXcN ZLWKRXW
HPSaWK\. SWXcN LQ a cRUQHU, bOHHGLQJ aQG LQ SaLQ,
bHcaXVH ZH¶YH bHHQ SHUVRQaOO\ PaOLJQHG.

OQH Za\ WR aYRLG WKaW LV WR UHaOL]H WKaW PaUNHWLQJ LV a
SURcHVV aQG a cUaIW.

JXVW bHcaXVH WKH SRW \RX PaGH RQ WKH ZKHHO bURNH LQ
WKH NLOQ GRHVQ¶W PHaQ \RX¶UH QRW a JRRG SHUVRQ. IW VLPSO\
PHaQV \RXU SRW bURNH aQG WKaW Pa\bH VRPH OHVVRQV LQ
SRWWHU\ ZLOO KHOS \RX JR IRUZaUG. YRX¶UH caSabOH RI GRLQJ
bHWWHU.

RHaOL]H WKaW aV a PaUNHWHU, WKH EHWWHU \RX aUH WU\LQJ WR
WHacK RU VHOO WR WKH ULJKW SHUVRQ LV ZRUWK IaU PRUH WKaQ
ZKaW \RX aUH cKaUJLQJ.

II \RX aUH VHHNLQJ WR UaLVH PRQH\ IRU a cKaULW\,
VRPHRQH ZKR GRQaWHV a KXQGUHG RU a WKRXVaQG RU a
PLOOLRQ GROOaUV LV RQO\ JRLQJ WR GR LW LI WKH\ JHW PRUH
YaOXH WKaQ LW cRVWV WKHP WR GRQaWH. II \RX¶UH VHOOLQJ a
ZLGJHW IRU a WKRXVaQG GROOaUV, WKH RQO\ SHRSOH ZKR bX\ LW
ZLOO bX\ LW bHcaXVH WKH\ bHOLHYH LW¶V ZRUWK PRUH WKaQ a
WKRXVaQG GROOaUV.

WH bULQJ YaOXH WR WKH ZRUOG ZKHQ ZH PaUNHW. TKaW¶V
ZK\ SHRSOH HQJaJH ZLWK XV.



II \RX GRQ¶W PaUNHW WKH cKaQJH \RX¶G OLNH WR
cRQWULbXWH, WKHQ \RX¶UH VWHaOLQJ.

HHUH \RX aUH RIIHULQJ PRUH YaOXH WKaQ \RX¶UH
cKaUJLQJ. IW¶V a baUJaLQ. A JLIW.

II \RX KHVLWaWH WR PaUNHW \RXU RIIHULQJ SURSHUO\, LW¶V
QRW WKaW \RX¶UH bHLQJ VK\. IW¶V QRW WKaW \RX¶UH bHLQJ
cLUcXPVSHcW. IW¶V WKaW \RX¶UH VWHaOLQJ, bHcaXVH WKHUH¶V
VRPHRQH ZKR QHHGV WR OHaUQ IURP \RX, HQJaJH ZLWK \RX,
RU bX\ IURP \RX.

SRPHRQH ZLOO bHQHILW IURP \RXU bHWWHU LI \RX JHW RXW RI
\RXU Za\ aQG PaUNHW LW.

TKHUH¶V a VWXGHQW ZKR¶V UHaG\ WR VLJQ XS. TKHUH¶V
VRPHbRG\ ZKR ZaQWV a JXLGH, ZKR ZaQWV WR JR
VRPHZKHUH. II \RX KHVLWaWH WR H[WHQG \RXUVHOI ZLWK
HPSaWK\, WR KHaU WKHP, \RX¶UH OHWWLQJ XV GRZQ.

TKH PaUNHWHU¶V cRQWULbXWLRQ LV ZLOOLQJQHVV WR VHH aQG
bH VHHQ.

TR GR WKaW, ZH QHHG WR bH abOH WR PaUNHW WR RXUVHOYHV,
WR VHOO RXUVHOYHV HYHU\ Ga\. TR VHOO RXUVHOYHV RQ WKH
GLIIHUHQcH ZH¶UH abOH WR PaNH, LI ZH SHUVLVW ZLWK
JHQHURVLW\ aQG caUH.

YRX¶UH aOUHaG\ WHOOLQJ \RXUVHOI a VWRU\. EYHU\ Ga\.

WH Pa\ PaUNHW WR RXUVHOYHV WKaW ZH aUH VWUXJJOLQJ.
WH Pa\ WHOO RXUVHOYHV WKaW ZH aUH XQNQRZQ aQG GHVHUYH
WR bH XQNQRZQ. WH Pa\ WHOO RXUVHOYHV WKaW ZH¶UH a IaNH, a
IUaXG, a PaQLSXOaWRU. WH Pa\ WHOO RXUVHOYHV WKaW ZH aUH
XQMXVWO\ LJQRUHG.

TKH\¶UH aV WUXH aV ZH ZaQW WKHP WR bH. AQG LI \RX WHOO
\RXUVHOI a VWRU\ HQRXJK WLPHV, \RX ZLOO PaNH LW WUXH.

0DNH WKLQJV EHWWHU. IW¶V HQWLUHO\ SRVVLbOH WKaW WKH WKLQJ
\RX aUH PaUNHWLQJ VaWLVILHV QR UHaO GHPaQG, WKHUH LV QR
JRRG VWUaWHJ\ bHKLQG LW, aQG WKaW \RX aUH bHLQJ VHOILVK LQ
WKLQNLQJ WKaW MXVW bHcaXVH \RX bXLOW LW \RX VKRXOG VWLcN
ZLWK LW.



BORZ LW XS. SWaUW RYHU. MaNH VRPHWKLQJ \RX¶UH SURXG
RI. MaUNHW VRPHWKLQJ \RX¶UH SURXG RI. BXW RQcH \RX¶YH
GRQH WKaW, RQcH \RX¶YH ORRNHG VRPHRQH LQ WKH H\H aQG
WKH\ KaYH aVNHG, ³WLOO \RX GR WKaW aJaLQ IRU PH?,´ RQcH
\RX KaYH bURXJKW YaOXH WR a VWXGHQW bHcaXVH \RX WaXJKW
WKHP aQG KHOSHG WKHP JHW WR WKH QH[W VWHS, GR LW aJaLQ,
aQG WKHQ GR LW aJaLQ. BHcaXVH ZH QHHG \RXU cRQWULbXWLRQ.
AQG LI \RX¶UH KaYLQJ WURXbOH PaNLQJ \RXU cRQWULbXWLRQ,
UHaOL]H \RXU cKaOOHQJH LV a VWRU\ \RX aUH PaUNHWLQJ WR
\RXUVHOI.

IW LV WKH PaUNHWLQJ ZH GR IRU RXUVHOYHV, WR RXUVHOYHV,
b\ RXUVHOYHV, WKH VWRU\ ZH WHOO RXUVHOYHV, WKaW caQ cKaQJH
HYHU\WKLQJ. IW¶V ZKaW¶V JRLQJ WR HQabOH \RX WR cUHaWH
YaOXH, WR bH PLVVHG LI \RX ZHUH JRQH.

I caQ¶W ZaLW WR VHH ZKaW \RX bXLOG QH[W.



A SimSle MaUkeWing WoUkVheeW

WKR¶V LW IRU?

WKaW¶V LW IRU?

WKaW LV WKH ZRUOGYLHZ RI WKH aXGLHQcH \RX¶UH
VHHNLQJ WR UHacK?

WKaW aUH WKH\ aIUaLG RI?

WKaW VWRU\ ZLOO \RX WHOO? IV LW WUXH?

WKaW cKaQJH aUH \RX VHHNLQJ WR PaNH?

HRZ ZLOO LW cKaQJH WKHLU VWaWXV?

HRZ ZLOO \RX UHacK WKH HaUO\ aGRSWHUV aQG
QHRSKLOLacV?

WK\ ZLOO WKH\ WHOO WKHLU IULHQGV?

WKaW ZLOO WKH\ WHOO WKHLU IULHQGV?

WKHUH¶V WKH QHWZRUN HIIHcW WKaW ZLOO SURSHO WKLV
IRUZaUG?

WKaW aVVHW aUH \RX bXLOGLQJ?

AUH \RX SURXG RI LW?


